MEMORANDUM FOR THE NATIONAL SECURITY COUNCIL'S EXECUTIVE COMMITTEE 


(Prenared for the Meeting of Thursday, .ianuarv 24, 13953, ac 10 a.m 
FROM Coordinétor of Cuban Affairs 
SUBJECT: Cuban Brigade 
PROBLEM 
To determine tne future of the Cuban 
vigade (narticinants in the Bay of 


: 
53 invasion recently released from 
ban prisons), and other Cubans το 

, i t 


Anproximately.15CO Cubans participated in the Bay 
of Pigs invasion (known as Brigade 2506), the great 
majority of wnom were captured. in December 19652 over 
1100 were releasec. 


ision on the future of the Cuban Brigade and 
x LLit ly by the U. S. must logically 
r over all policy the Ὁ, 5. adopts 


A trained Cuban Brigade would be of relatively 
military value because of its quanti 
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Encourage those Brigade menbers who enter the current 
mijitary craining program for Cubans to estabiish a 
Brigade military reserve component whicn otner Ὁ, 5. 
milictarily-trained Cubans _ _could join. 

Under existing eutnority, HEW could provide the 
following additicnal oenefits for Brigade members in 
need, over and above those new cffered: special employ- 
ment counseling and placement service; xtended stucenc 
loans to provide vr all inscitutional costs such as 


s exceeds $1,000 per 

by another agency); 

e Miami area; increased 
s while in training; 
od (with approval 


ξο Ξ 
cuition, pooks, etc., even Li th 
year (living costs to be OVE 
expe anded vocational train 
financial assistance to 
increased distribution o Lus 
of the Department of Agriculture). 


The following additional nrcerame could be under- 
taken by HEW upon Presiaentlai determinacion thac sucn 
action would contribute to the defense and security 
of the United States or advance its foreign policy 
interest scholarship grants for students; Loans for 
vocational training anywhere in the United States; an 
exvanded training srogram similar to a δ. l. 8111 of 
Rigats, in the United Stetes snd/or abroad. The cost 
of these additicnal crogvams, assuming an expenditure 
of $2,500 ver rerson per year would be about $2.5 miilion 


A military componenc οἵ a ssecially tailored program 
would enable Brigade embers tc enlise in che U. S. Arny 
in the samé manner as nave other Cuban refugees (about 
2000 are now at Fort Jackson, South Carolina}. Special 

arrangements could be mace for professional military 
officers wno desired officer training, similar to that 
officers in the U. S. 


5 
now being 
armed for 1 
im umits. and 


A specially tailored program would fulfill any 
"moral" obligations of the U. 8, toward Brigade member 
and mitigate inevitetle complaincs. 

It would give members their choice of selecting 
a useful civilian occupation or service in U. S. Armed 
Forces, weeding out tne Brigade and allowing those who 
want to continue tne Brigade as a military unit to pursue 
this desire througn joining a reserve unit afcer training, 
thus preserving their core. 


geographically and i: orent acti. ; 
disbanding the present entire Brigade as a unit. 

Cuban refugees in general might resenr ssecial 
assistance given Brigade memoers, but dropabiy not 
if this assiscance included the health and educational 
fields, 

HE would have to set up a speciai benefit structure, 
and 1 snouid be noted that the additional’ cost of chese 
programs would nave to be met out of current operating 


Estabiisnment of additional 
Presidential determination, would 
more, and be subject to wider criticism as “unneces 
privileges for Brigade members. 


COOR TNATOR S'S RECOMMENDATION 
lL. i recommend course (2), a specially tailored 
rogram for Brigade members. 
o 


recommend against a Presidential determination 
roviding broader privileges for Brigade members. 
S Φ 


π᾿. fo 
μι 


3. i recommend no change in existing U. 5. milicary 
training programs for Cubans, except that a Brigade reser 
unit should be authorized and other Cuban reservists should 


be permitted to join. 


4. i recommend that the Brigade be induced rather than 
forced to accept this proposal, and intend to arrange 
consultation with them immediately if this ccurse of 


action is approved. 


military use for the Brigade we 
as such. Since we may in the 
future desire che presen in tne U. S. Armed Forces of 
militarily-trained Cubans, we should encourage Brigade 
members to enlist in the existing military training 
program for Cubans and to enter a U. &. Reserve Unit 
thereeé ‘ter. 


(0 (0 


Our programs should be designed to encourage 
the Brigade members to meit back into the exile 
community and engage in constructive pursuits 
pending the liberation of Cuba. We should offer 
them some special assistance but not to the extent 
that they become 8 perpetual privileged class 
within the community, Presidential action on their 
behalf would single them out unnecessarily. 


